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 1 	 STORM BARNEY

Storm Barney swept across southern 
parts of the UK bringing wind gusts 
up to 85 mph on the afternoon of  
the 17 November into the morning  
of the 18 November 2015. 

The cockerel landed on one dormer 
and the fish on another leaving the 
spire a little bereft.

Fortunately, no one was 
in the car park when the  

weathervane’s shaft 
came down.
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 2 	 THE FINIAL BALL

This was a surprisingly  
large and heavy object.  
It weighed 53 kilos and was 
a solid lump of Douglas 
Fir, encased in lead and 
including two time capsules 
– see following images.

Wall Walkers who you see in 
these pictures brought down 
the finial ball and they will be 
responsible for all the work 
on the Spire at high level. 
They are steeplejacks and are 
highly skilled at working at 
such heights. 

They will also do some 
repointing by hanging from 
ropes suspended from the 
lower levels of the scaffold. 
Their ladders will come down 
when the works are finished.

  The Copper Tube

Contents of the Time Capsules 
found in the Finial Ball:

  The whisky bottle

Written on the reverse of the photograph above
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 3 	 THE APPEAL

We are hugely grateful for your support 
to date. Please help us to complete  
these works by contributing to the cause 
either via St Jude’s Virgin Money page:  
www.bit.ly/3sLwNua
or via the website: 
http://stjudeonthehill.com/
restoration-appeal

As the building is listed Grade 1, St Jude’s has  
had no option but to replace the weathervane and 
after extensive negotiations with Historic England,  
St Jude’s now has a splendid replacement as  
shown further along this display.

Installing the replacement presents St Jude’s with a unique and once in a  
lifetime opportunity as a scaffold represents the only safe way of installing it and 
the insurers are paying. This has enabled us at the same time to carry out urgent 
repairs to the tower. The tower and spire are battered by the prevailing winds and 
the brickwork is in very poor condition as the recent photos show in board 4.

Local residents and other supporters have been incredibly generous, contributing 
£50,000 so far towards the cost of these urgent works, which will enable all of 
brickwork to be repointed. Together with a grant of £46,665 from Historic England, 
and grants from Hampstead Garden Suburb Trust (£15,000) and the Residents 
Association (£5,000), plus £11,666 from the St Jude’s restoration fund, we were all 
set complete all the necessary repairs.  We are also able to recover the cost of VAT 
under the Listed Places of Worship grant scheme.  

However, since preparing the initial estimates, further and wholly unexpected 
problems have arisen – see board 6 – and we now need to raise a further £60,000. 
This only came to light once the team had access from the scaffold.

The building is over 100 years old and sits as  
a landmark at the top of the Suburb in its 
historic centre. Your support is so important  
in helping us preserve Lutyens’ iconic tower.  
St Jude’s will recognise all donors, giving £200 
or more with a plaque in the church unless you 
wish to remain anonymous. If St Jude’s raises 
more than it needs, St Jude’s will put the 
surplus towards its overall restoration budget 
of £2.75m. (Our restoration fund is now down 
to £24,000 as a result of the current repairs, 
and we need to rebuild this over time to enable 
further much-needed repairs.)
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 4 	 THE BRICKWORK ON 
LUTYENS’ TOWER

Lutyens’ tower sits at the highest point in Hampstead Garden Suburb 
and the tower is exposed to the worst that wind and rain can cause. 
The bricks were specially made; they are an unusual size. The original 
mortar dates from 1912 / 1913 and has been the subject of re-pointing 
works in 1949, some date unknown and 2016. These photos, taken 
from the ground, show their state before the scaffold was erected.

As the tower is Grade 1 listed, the pointing mix 
and technique must be approved beforehand by 
Historic England, to ensure it matches as closely 
as possible the appearance of the original. A 
lime mortar is used as this is breathable, allowing 
moisture to evaporate via the joints. If hard cement  
mortar were used, this could lead to frost damage, 
for example, when moisture trapped in brickwork 
freezes. The architect’s recipe which has been 
approved is as follows: 3.5 Natural Hydraulic 
Lime with grey additive, Bath stone dust and a 
number 28 sand mix. All materials as supplied by 
the Cornish Lime Company. 
After initial cure the mortar is 
tamped back (NOT brushed 
back) with a natural bristle 
brush to ensure that there is a 
slight shadow line below the 
course above. The result can 
be seen in the image here:



 The Weathervane:
A Unique Opportunity for the Suburb: 

 5 	 IMAGES FROM THE SCAFFOLD 
AND AN UNUSUAL PROBLEM

In carrying out the initial works, we 
encountered an unusual problem:

Residents may have noticed a pair of 
Egyptian Geese in Central Square earlier 
this year. As it turns out, the pair chose 
to nest at the very top of the spire as the 
photo shows. These geese are known 
to nest in trees and the goslings will 
jump to the ground within 48 hours of 
hatching and follow their parents to the 
nearest water where they will be reared. 
The goslings in the tower stood no 
such chance as there are vertical sides 
between the outer wall and the dome. 
The contractors came to the rescue and 
a plank was laid between the dome and 

the exterior of the scaffolding so that 
they could walk out and descend to the 
ground. Four goslings fell through the 
hole at the top of the dome into the bell 
chamber and three were rescued by the 
scaffolders. The 4th could not be found. 
The other three walked the plank and 
two were rescued the next morning and 
we don’t know where the 7th is. Louisa, 
the goose expert, walked the goslings 
to the Heath Extension with the parents 
following but dogs scared the parents 
away and the goslings were taken to  
a sanctuary.
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 6 	 LUTYENS’ DESIGN OF THE  
BRICK TOWER UNDER THE SPIRE

Once the scaffold was erected, a 
detailed inspection at close quarters 
could be undertaken and this is when 
and where the team, comprising 
the Project Architect, the Project 
Structural Engineer and the Site 
Manager (MCo Group), discovered 
we had a major problem.

Sir Edwin Lutyens had adopted a light- 
weight, ‘thin wall, hollow-box’ form of 
construction. It may be assumed that 
this form of construction was adopted 
to reduce the deadload of material upon 
the foundations, which are founded on 
clay. The removal of a fractured brick 
has enabled the Team to view the inside 
of the single-skin brickwork hollow 
box construction. There is no cross-
bonding of brickwork, nor ‘cross-ties’, 
although a curious stone ‘bridge’ has 
been found. The returns at the sides of 
the hollow-box corners to the tower are 
constructed on stacked half bricks which 
are not bonded into the corner flanks. 
Whilst Lutyens’ church is an architectural 
masterpiece, it is something of a miracle 
that this part of it is still standing! The 
lack of bonding means it is an inherently 
weak structure, highly vulnerable given 
its exposure to prevailing winds.

It is anticipated that it will be necessary 
to employ a combination of measures to 
stabilize and secure the brickwork as follows:
•	 The introduction of 9mm thick stainless 

steel stitches inserted to the returns of the 
corner columns at 350mm centres.

•	 The introduction of ‘sock ties’ across the 
centre/cavity.

•	 ‘Dry fix’ pointing to the sides of the 
brickwork columns between the windows.

Diagram showing what is being proposed
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 7 	 THE NEW WEATHERVANE

Here is how it  
used to look:

and here is its 
replacement:

It will be mounted 
on a marine grade 

stainless steel base 
as shown here:

Why do we have a Cockerel and 
a fish on a Church weathervane?
“Weather cocks” have topped church steeples for 
centuries. The eleventh century Bayeux Tapestry 
includes a scene of a craftsman attaching one 
to the spire of Westminster Abbey. The cock is 
the ‘proclaimer of the day’, but also a reminder 
of Jesus’ prophecy that the cock would not crow 
until Peter had denounced Him three times  
(Luke 22:34). There is an (unsubstantiated) 
tradition that a ninth century pope decreed that 
every church should carry a cock on its steeple.

Until recent times churches were orientated on 
an east-west axis so it was always possible to 
identify which way the wind was blowing.  When 
that changed the points of the compass or a 
separate fixed image were added. Fish play a part 
in several stories in the gospels and the emblem 
was an early Christian symbol as the Greek word 
for fish - ichthus - could be read as an acronym 
for ‘Jesus Christ Son of God Saviour’.
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 8 	 SUPPORT STILL NEEDED

St Jude’s would like to thank everyone who has supported this project 
to date and hopes that if you have not made a donation or would like 
to contribute more that you will do so either by contributing to the 
cause either via St Jude’s Virgin Money page: 
www.bit.ly/3sLwNua

or via the website: 
http://stjudeonthehill.com/restoration-appeal

The Parochial Church Council of the Parish of St Jude-on-the-Hill,  
Hampstead Garden Suburb wish to acknowledge the support received 
under Round 2 of the Government’s Culture Recovery Fund award Scheme.

If you want to learn more about what happened or want further information about 
the weathervane and its replacement, please feel free to contact David White, 
fabric@stjudeonthehill.com, as he has overseen the replacement from the outset.

The launch of our campaign was supported 
by an article in the Ham & High and with a 
cartoon separately in the paper.

With thanks to the Ham & 
High, our wonderful local 
newspaper and to Ken 
Pyne who created this 
timely cartoon.

Thank you so much 
for your support
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PLEASE LET US HAVE YOUR COMMENTS


