KENWOOD MANAGEMENT PLAN

The last issue of Suburb News
reported the publication by
English Heritage of their long-
awaited management plan for
Kenwood, “Caring for Kenwood.”
This article describes the plan in
more detail, and how the
Residents  Association s
responding to it.

The Plan itself is a weighty
document in two volumes, costing
£5, but a leaflet summarising the
Plan is available free from the new
Kenwood Estate Office in
Mansion Cottage (next to the
restaurant). The first volume
contains background information
about the estate, its history and
ecology, and addresses the key
management issues in general
terms. It describes the creation of
the estate by the Mansfield family
from the mid-eighteenth century,
and the contribution of the
landscape architect, Humphrey
Repton, whose design has
survived substantially intact to the
present day. The house and the
greater part of the estate were
acquired by Edward Cecil
Guinness, first Earl of Ireagh, who
left it to the nation in 1929 under
the terms of an Act of Parliament
which enshrined his wish that
future custodians should preserve
the “atmosphere of a gentleman’s
park.” Managed first by the
London County Council and
subsequently by the Greater
London Council, it was transferred
to English Heritage when the latter
was abolished in 1986. In later
years it was managed as part of the
Heath and after grazing ceased in
the 1950s it became less open and
more rural in character. This rural
character is much valued by local
residents and English Heritage’s
initial attempts to restore some of
the historic elements met with
fierce opposition. The first
volume of the Plan records the
consultations that took place
between 1990 and 1994, including
the results of the MORI question-
naire. It goes on to describe the
ecology of the estate, which
includes a sphagnum bog and

areas of ancient woodland
designated by English Nature as
Sites of Special Scientific Interest.
Plants, birds and invertebrates are
referred to and surprising features
of the landscape are described in
detail. The section on manage-
ment emphasises the need to
maintain a balance between the
designed and natural landscapes.
Key issues addressed include the
need to fell weak or overcrowded
trees to allow for the regeneration
of woodland; the gradual re-
establishment of grassland in some
areas; the control of rabbits and
squirrels; the need for paths and
fences of an appropriate
character; and concerns about
dogs.

The second volume sets out the
management aims, objectives and
strategies in more detail, area by
area, although one of the
comments of the Residents
Association is that in many
respects the plan is still insuffi-
ciently detailed. The estate has
been divided into five areas:
ornamental gardens; lawns and
lakes; woodland; meadow
parkland; and the Elms Garden (a
later addition to the estate). The
Trees and Open Spaces
Committee of the Residents
Association have looked at the
Plan in detail and have submitted
their comments to English
Heritage. The RA has welcomed
the Plan and agrees with its broad
approach. Most residents of the
Suburb probably see Kenwood
primarily as a recreational facility;
providing a respite from urban or
suburban surroundings. However
this contrast can be provided in the
context of a mansion surrounded
by parkland, and while regard
must also be had to the context of
the surrounding Heath, the RA
accepts that a different approach to
the rest of the Heath can be
justified. Any change, however,
should be carried out as inconspic-
uously and sensitively as possible,
giving the fullest information
before and during work.

This, in general, is the approach
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that has been adopted. The Plan
envisages a change from scrub and
woodland to grass with parkland
trees in areas such as the pasture
ground copse (to the west of the
main lawn) and the north copse
(between the main lawn and the
west meadow); but taking place
over many years as the existing
birch trees die off.

The main aims refer to the need
for unified management,
embracing both the historic design
and nature conservation and
maximising visitor enjoyment.
The RA has commented that the
aim should reflect that the estate is
part of the Heath, and that the
specific objective - which cover
such things as research and
recording; estate management;
conservation; and security and
safety - should recognise the need
to establish priorities. The strate-
gies for the ornamental areas start
from the desire to encourage
visual and actual links between the
house and gardens, which the RA
supports. English Heritage are
keen to restore the flower garden
(immediately west of the house),
which has already proved
somewhat controversial and the
RA has said that this will require
further consideration. The use of
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the existing lawn for marquees for
events has been particularly
controversial and the RA will seek
to establish what limits will be
placed on this: in the RA’s
opinion fund-raising events which
result in the closure of parts of the
house or garden should be allowed
only in exceptional circumstances.
The RA has also expressed
concern about rabbit-proof railings
around the garden and suggested
they might be softened with
hedges.

In front of the house English
Heritage propose removing the
rhododendrons (replanting them
along the drives) in favour of a
“soft, woodland edge.” The RA
has said it agrees with this policy.
In the kitchen garden English
Heritage wish to re-erect glass-
houses and create a working
kitchen garden. The RA has said
that it would prefer to keep the
upper part as it is and that the
atmosphere of tranquillity should
not be lost. Other proposals for
the ornamental areas include the
restoration of the dairy, possibly in
conjunction with the reintroduc-
tion of grazing, which the RA
would welcome if not over-
commercialised.

Most of the strategies for the
remaining areas are broadly
designed to retain their existing
appearance, apart from the gradual

restoration of meadow parkland
mentioned above. Turkey oaks in
the north wood will not now be
felled, although they will be
prevented from spreading.
Previous proposals to fell some of
the dairy bank trees have been
controversial- it is still proposed to
remove “a minimum number of
selected trees.” The RA agrees
this is necessary to ensure that the
remaining specimens develop
properly to maturity. English
Heritage now propose to retain the
holly hedge at the edge of the west
meadow; the RA has said that it
would prefer this to be opened up
more. English Heritage also
intend completing the “park rail”
around the pasture ground (the
main lawn); the RA has suggested
this might require further consid-
eration and generally fencing
should be kept to a minimum,
although it supports the fencing of
the wood pond to prevent dogs
falling in.

As part of their strategy for
increasing visitor enjoyment
English Heritage have introduced
an extensive programme of walks
and talks, expanded information
and educational activities. They
have shown themselves keen to
establish a new Consultative
Forum, on which the RA and other
local amenity groups will be
represented, which met for the

first time in early April. The RA
is very pleased that English
Heritage are taking a positive
attitude to local participation and
hopes that the Consultative Forum
will ensure that in the long term
residents will be able to make a
meaningful contribution to the
management of the estate.

Colin Gregory

CARING FOR
KENWOOD -
KENWOOD OPENS
THE DOOR

Following the recent launch of the
Management Plan, the new
landscape Visitor Information
Centre, located in Mansion
Cottage near the Brewhouse
Restaurant, is showing signs of
being very popular with both local
users and occasional visitors.

It is now open three days a
week-Tuesday, Thursday and
Sunday between 1lam and 4pm.
The Information Centre will help
Estate users to understand the
character of the Estate, and the
need for and methods used in
managing it for its future enrich-
ment; as well as being somewhere
for visitors to drop in to ask
questions.

Information Sheets are
available on topics of interest; and
a reference archive is being
developed. A programme of
Lectures and Walks is planned
for the summer with specialist
topics, such as Repton and the Red
Book, as well as regular Estate
Guided Walks led by the Estate
Rangers.

Would you like to be a
Volunteer at Kenwood?

We are keen to establish a pool
of Volunteers to help extend the
opening hours and service
provided by the Information
Centre. We are looking for people
with customer care experience; a
knowledge of the local area; and
an interest in the environment and
conservation. Appropriate training
will be given to all volunteers.

If you are interested in
becoming a volunteer in the
Kenwood Estate Visitor
Information Centre please contact
Rachael Holdom, Visitor Liaison
Officer, on 0181 340 5303.

THE NEIGHBOURHOOD WATCH
HOME INSURANCE SCHEME

Dedicated EXCLUSIVELY to
homes of members of a
registered Neighbourhood Watch

As specialist

Neighbourhood Watch Insurers we
are able to offer SUBSTANTIALLY
REDUCED PREMIUMS

For further information and advice please write to:

Brownhill, Morris and West
(Insurance Services) Limited

16 Bromley Road,

Beckenham, Kent BR3 2JE

Telephone: 0181-658 4334

Underwritten by the

GENERAL ACCIDENT FIRE & LIFE
ASSURANCE CORPORATION PLC
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